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1. Geperslt Flow hamdling of personsl mail snd spparent

eensoraniy without sdequats explanation,

Speaifio: The hendling of perwonel ssil during 1be

treining period in the South was eriticized
wm@mvmmmw- »
dmmmmmmulw
grons, In sédition, seversl letters came
Wm&m&meﬁmmmﬁﬁ
with Zooteh tape suggesting some form

informed thst pone would be exercised
:::; respect Lo their personsl eCYTespondsnce.
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Ii. m"‘ W‘i;wuﬂ'wﬁ saleries,
snd axplanstion of zsive of checks,

Epesitis sonfused vith maxy stodents gotting
* WM# ints, or not st adl, unlecs
wtitute perscnsl sction, Msny
students are in ignorence regerding ﬁ&agw

%o reoyuitzest snd ecnsaquently are imeligible
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Imdaquete plenping of pool sutivities uf
rtadente swalting forscl training.

turdng the period of time spent in the pool
'mﬂrwtrﬁi?inﬁ.werthaowrﬂt
that 134tle reel thought hed bsan glvan to
planning thelr work sotivitles, Uelng
retruited in magy ceses on an ideclcgleal
basls, they felt s resl need to make scmtri-
bution snd resented sitting 1dly dreving their
pay, o dolng "mede® work et they sculd heve
beas preparing themselves for ihelr projosted
sssigmentc.
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ADMINISTRATIVE ~ Future Aseignaents

v, - Oeneral: Insdeguate orisntation of the students with
respect to their fma espigmonts.

Specifie: The students feel a real oeed for orientstion
by their respective branches prior to, during,
and after training regarding the exsotl nature
of their future ssuigmments and the stepe they
can teke to prepsre themzelves more adequately,
outside of the forsal training program, to oope
with the problems with which they may be
confyonted.

25X1

Approved For Release 2003/08/27 : CIA-RDP54-00252A000200060007-5

L ZCRET



Approved For Release 2003IOS‘E“E1DP54-00252A000200060007-5

PI¥E - Bremeh Uydestetion

Y. Gapgrel: Ined mttm&smimmthepuﬂmt
mﬁ% personnel regexding the nmet pature
of the training given in the
progrem, and the shilities end skille of

m;rmuﬂmmf.

fpapifins Upon completion of irainisg many of the
students vers diemayed by the lack of knowledge
thelr respective branches bed regurding tbu
exnot mature of thelir training, the types of
grojects to whieh they vare to be sesigned,
snd in some onses even the nemes of the students
soaigneé to thes., In sdditics, meny of then
folt that their Mrenchen not oply did not kmow
wory muoh edout thew, but, hed little inmterest.

4 fsetoy affecting the morele of the parsailitary
personnel asinoe return froa teaining hes
besn the sttitude cucmonly sxpressed in thelr
mm&maxmmm

o brigads. ™ .
breneh persosnsl I mmim&mﬁt
msmm:mmnmummmurmm
do aot regaxd the gredustes of the progrem &s
being ;afwuauimt&ml !

2ot reelly importsmt cogs in the intelligemes
mmwwm«mmv&waMMa.
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Parscmnel disposition of studunts volumterily
drepping cut of perexilitery trelwmdng progrew.

Frobably the mejor fuotor sifecting tha mursle of
the stwdents in persailitery training is the
wmm aammea of individusls who resign
lthmamfolt%hnta
ahead in the sgunay 1s to drop out
puwnuummﬂgmmmm
duty with GiC. Trus or mot, the gradustes of
mpuuinurypwuful that the students
who drop oubl are promcted more repddly than those
tﬁonnia, that the drop-cuts sre in & better
pealtion fras the standpolnt of & oarewer In the
w, are woye likely to go overssves in e
staff and planning espsaity, smd ers, in generel,
conpidered by their branchee to be as highly
qualified ar the students who scaplete the
full parexilitery training cycle.
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vil. {upersls Confusion on ﬂm poxt of drefi-cligible
' qu thair sxsct status with
respoet to the '&52;..

v The guestion of draft stetus hee srcused
considerable amdety on the pert of studente.
Hexy ave degimaing to yeslise that they are
only deleylog ibe inevitable imssstch s
W&ﬂwmwmmmutm
service. There 1s » feeling that the
m gt&vm@wxh%mm

the Wtﬂataww poemd palon
mm tmymm#imw.
Atm thay they may serve
'uémaf mm&thm. ves
ds or tarning
&:"“ apoaty fiad themasives drafted oo

Mﬁtw s A xﬂnﬁwl; mature sge.
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VU T LR
I1. Gsperaly “Hurry wp end weit mature of originsl repo
II to E”wnt
Epeedfins Many individusls were ordercd to report to
- ’ ton lemedistely snd, sfter huiriedly
settling their perscnel sffairs, srrived hers,

in & pocl for pericds of seversl weeks or
mm%th 1itile or nothing to do.
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RECRUIDMERT - Briefing LUl ULiil| AL
1. Siapesrels sdequete hrisfing st time of criginel ountset

Bg oaver, and sature of treining sad
future sssigneent.

fussifis: Individusls wore reervited for the Farunilitery
progren, in meny cases, withoul adsguate briefing
rogarding the tyj;e of work to which they were to
be sssigned. Jump treining wes suphenistieslly
dlecuzned in terms of “possible smergencies”
ol wany of the students bed nc ides they wve
mwm&mmm&m"
&& wot resent the treining, they
ﬁ&mm siareiresentation at the tine
of criginel reoruitment,

&% the time of originel resrultment few, if any,
of the students were instruated pot to tell
thelr families snd friends they wvere golng to
work for the Agenoy, sad by the time they were
supplied with a cuver story thelir sogusintences
ware slrendy informed of their true stetus muking
scver exceedingly diffievit, if not impossible.
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